Date: 3/7/2024

Minutes: IOMSN Board of Directors Meeting

International Organization of MS Nurses Board of Directors

Item

Discussion

Outcome

Call to order and
Introductions

Present:

June Halper, CEO (remote)
Megan Weigel (remote)
Beverly Layton (remote)

Marie Moore
Bonnie Blain
Wallette Widener
Leny Almeda
Marguerite Herman
Tina Lott
Marie Namey
Joan Ohayon
Jill Nelson
Jennifer Chester
Collen Harris
Amy Perrin Ross
Jeffery Hernandez
Tomicka McMillon
Bonnie Blain
Marijean Buhse
Susan Agland
Racheal Stacom
Sara Schaefer
Connie Easterling

Meeting called to order
at 12:08p.m

Approval of Minutes

Marie asked for review of minutes

Marijean made motion
to approve; Marie
Mamey 2" — minutes
approved

CEO Update/Report

June updated committee on ongoing health
issues and will provide update if able at
conference in Nashville.

June remined committed the “IOMSN Google
group” is for members only and is not to be used
for advertisement. Anything posted needs to be
run by June or Leny if pertaining to upcoming
talk, etc.

June Halper/Tina Trott




Update on Conference

Attendees were reminded to register.

Round tables are being brought back. Discussion
was had regarding “topic” focused vs “discipline”
focused. Nursing will be led by Bonnie Blain,
Pres.; assisted by Jeffery and Tamikka. Board
members were asked to participate. Jeffrey
suggested that we have a nurse or an RN to
speak about what IOMSN means for her. Play the
International Nightingale video on a screen.

Also, Board members were asked to be present
at the Welcome Reception to greet everyone
upon arrival.

Leny/Tina/Marguarite.

Bonnie/Jeftrey

Beverly

IOMSN Financials
2023-2024

Financials reviewed, floor open for discussions.
Discussions were had among board members
how to weather coming years financially with
limited sources of revenue and already drastic
attempts at lean operating expenses.

Suggestions were made to consider ‘tapping’ into
reserves to hire consultant to help w/
‘rebranding’ and to generate sustainable
business model entering 2025 and years to come.

Financials provided to board members for
review/returned upon end of meeting.

Discussion:

June shared frustrations regarding the future of
MS nursing w/ so many leaving clinical setting
and going to industry. Open floor discussions
were encouraged to identify sustainable
strategies for the future of IOMSN.

Suggestions:

1) Consider Consultant (branding/marketing
expert) to look at how
IOMSN/MSNICB/CMSC can improve
footprint while maintaining its legacy
going forward; considering new
technological advancements to promote
retention while attracting new members.

2) Roundtables at CMSC — Should they be
“topic focused” vs “discipline focused”

William Katchen, CPA
Marijean Buhse

June Halper

Marie Namey/Wallette
Widener

Bonnie/ Wallette




and this may be where ideas surface for
how IOMSN and CMSC may meet the
needs for new generations.

3) Suggestion Cards at Round tables

4) Jeffery suggests Bar Code that can be
scan, Survey monkey survey prior to
roundtables.

June Halper
Jeffery Hernandez

Committee
Reports/Updates

Academic Outreach: Efforts continue to secure
fundings for program but still running into limited
funding from pharma and other sources. This
year Pat Melville received only $25,000 for
Mentorship program at Stony Brook.

Awards: June Halper/Linda Morgante/Thumbs
Up/LiveWise. Connie reviewed process for
applicants and ask board to encourage
participants.

Bylaws: Several changes updated in June, 2023
were made to Bylaws and presented by Amy
Perrin Ross; Foot note pointed out by Amy needs
to be changed (assigned to Elizabeth/sent via
email by Leny)

Communications/Website: Multiple suggestions
for increasing social media awareness. Megan
shared tips for FB/LinkedIn/Instagram; reels vs
story vs posts —what to do to generate more
likes/interest. Committee will share w/ board and
other IOMSN member. Encouraged all to “tag”
IOMSN with anything MS related. Jeffrey
suggested we have a Welcome Video for the
website.

Increase online presence; “Let’s Talk” — more are
planned utilizing Regional Liaisons. Also, may
focus on instructional how to for “journal
articles” and how to publish — will work w/
Marijean (who may consider submitting
Nightengale award).

Education: Bringing back Taped Sessions (4) on
deck for 2024 -

Marijean Buhse/Beverly
Layton

Connie Easterling

Amy Perrin Ross

Rachael Stacom/Megan
Weigel

Collen Harris/ Jennifer
Chester

Wallette Widener




Liaison — MSNICB

Due to financial constraints/lack of funds, we will
not be able to support the nurses in UK and
middle east for the exam.

Liaison — Veterans Affairs

Tomika continues efforts to educate her staff; she
now has 5 certified nurses — MSCN. She
encourages staff to join IOMSN when they start
to work at their Center for Excellence.

Membership: Joan and Jill presented several
ongoing strategies for memberships including the
following:

1) Re featuring the Regional Liaisons. They
are going to work w/ Communications
committee w/ social media blasts and
also Let’s Talk w/ the Regional Liaisons.

2) Buddy Program- Both Joan and jill
discussed the program and its success at
the last conference including results from
survey (24). Discussion were had with
board for what we can do to improve on
the Buddy Program.

Beverly Layton asked that we revisit
Name Tags — better designation at the
conference so IOMSN can be identified.
Suggestions: “Buddy Station(s)” centrally
located and also accessible at IOMSN
booth. Also, consider an app or way to
text amongst the group while attending
conference. Tina says we no longer have
a “good app” option w/ CMSC at this
time.

Nominations: Marie Moore will be stepping
down 3/17 and transitioning into industry.
Bonnie Blain will not be stepping into new role
until conference. Nominations are being taken
for secretary and President Elect. Everyone was
encouraged to submit their ballots.

Reception: Will be held Wednesday 5/29/2024 7-
8 pm - Themed hour of IOMSN fun — “Music
Row” (TBA —re. other ideas)- announcement of

Tomika McMillon

Joan Ohayon & Jill
Nelson

Marie Moore

Wallette Widener/
Beverly Layton

Marie Namey & Sara
Schaefer




awards; networking/reengagement of Buddy’s,
etc.

Scholarship: $15,000 limited applicants; Marie
encouraged members to share information on
the available funds. Sara also added that with
Nightengale awards and any applicants, all
should apply and that there may be some that do
not meet criteria. Don’t just accept, for example,
10 applicants for the Nightengale award.

International Reports:
Netherlands: Monique Booy

Australia: Susan Angland — Susan shared that
Australia is experiencing very similar issues w/
fundings and restrictions. They have resorted to
“strict” budgets and have made major changes to
their membership’s levels, limiting access and
charging for nonmembers. It appears to be
helping w/ memberships and ‘keeping them
afloat per se.”

Open discussions: Susan shared that in Australia
and ECTRIMS topics of interest still center around
“Networking” and “Progressive MS”

Bonnie asked if there were any other suggestions
or ideas for how we can contribute to IOMSN. J

Susan Angland

Meeting Adjournment

The meeting adjourned at 3:19 p.m. EST.

Motion to adjourn:
Marie Moore
Second: Bonnie Blain

Minutes Respectfully Submitted by Wallette Widener




